DEVELOP THE LEADERS YOUR

WORKFORCE NEEDS RIGHT NOW.

HUMAN-CENTERED LEADERSHIP IN HEALTHCARE®
WEBINARS LET YOU TRAIN ON YOUR TERMS

Staffing shortages, burnout, and retention challenges are reshaping healthcare for nurses and nurse leaders.

In this environment, leadership can no longer be purely transactional. It must be relational. How leaders show
up directly shapes how people feel at work...which in turn determines engagement, performance, and

patient experience.

uLeadership® partners with healthcare organizations that invest in their leaders through an evidence-based
approach that builds purpose, joy, and effectiveness. That’s what today’s generation of talent wants, needs, and
expects—and we’ve packaged it in a just-in-time format that works well for today’s exceptionally busy leaders.

Whether you already practice Human-Centered Leadership in Healthcare or are ready to implement it now,
you’ll find our webinars a quick, easy, convenient way to shape the leaders who shape your culture.

A SMART, SUSTAINABLE WAY TO DEVELOP LEADERS

Our one-hour live virtual webinars are designed to help leaders address real-world challenges in practical,
meaningful ways. Each session is recorded and added to your Human-Centered Leadership in Healthcare
Library, so current and future leaders can learn anytime.

Our webinar program is designed for your convenience. We offer high-impact learning. Zero travel. Flexible
scheduling. And best of all, long-term cultural return.

Start anywhere: $5,000 per webinar—or maximize impact with six for $25,000.

THE HUMAN-CENTERED LEADERSHIP IN HEALTHCARE WEBINAR SERIES

e Safe to Speak: Reclaiming Psychological Safety * Enhancing Well-Being and Thriving
* Creating a Sense of Belonging * Safe to Serve: Leading Through Workplace Violence
* Dealing with Joy Interrupters * Remaining High-Touch in a High-Tech World

Hard Truths, Human Hearts: Critical Conversations ¢ Embracing HCL-HC to Align Academia
Integrating HCL-HC into New Leader Orientation and Practice

For more info about this webinar series, contact Kay Kennedy at kay@uleadership.com.
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